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BRIEFING MEMO 
July 07, 2022 

Updated July 20, 2022 

MEMORANDUM FOR THE ADMINISTRATOR 

FROM: Vicki Arroyo, Office of Policy, , arroyo.victoria@epa.gov 
Jennifer Macedonia, Office of Policy, 202-641-6988, 
macedonia.jennifer@epa.gov 

SUBJECT: Meeting with Postmaster General Louis DeJoy 

DATE: Friday, July 22, 2022 

TIME: 1:00-1:30 PM 

I. REQUESTING OFFICE:

Postmaster General Louis DeJoy requested this meeting.

II. PURPOSE

DeJoy wants to discuss U.S. Postal Service (“Postal Service”) plans for
delivery network modernization, route optimization, and centralization of
operations. This meeting is a chance to meet DeJoy and promote EPA’s view
that postal fleet replacement should maximize battery electric vehicle
(“BEV”) purchases to meet climate policy goals. Also, you should urge
DeJoy to enlist EPA experts to assist with the Postal Service’s imminent
National Environmental Policy Act (“NEPA”) environmental review.

(b) (6)
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III. BACKGROUND AND HISTORY

Note: Due to significant recent changes in Postal Service fleet replacement
plans, we substantially revised this memo as compared with the last version
you received.

On July 20, 2022, the Postal Service announced major revisions to its fleet
replacement plans. According to the Notice of Intent (the “July NOI”)
accompanying the announcement, the Postal Service will prepare a
Supplemental Environmental Impact Statement (“SEIS”) that could yield a
“substantial increase” in planned BEV purchases as compared with plans in
the January 7, 2022 Final Environmental Impact Statement (“FEIS”).

The July NOI is itself an update to their June 1, 2022, NOI (the “June NOI”)
announcing their intent to prepare a SEIS. The July NOI seems to abandon
the proposals from the June NOI. Instead, the July NOI reflects proposals to:

• Limit the impact of the FEIS to the first order of 50,000 Next
Generation Delivery Vehicles (“NGDVs”). Also, the order will now
consist of at least 50% BEVs, significantly more than under prior
plans, with the balance being custom-made internal combustion
engine (“ICE”) NGDVs;

• Prepare a supplemental EIS for any future NGDV purchase above that
initial 50,000 vehicles; and

• Purchase 34,500 Commercial Off-the-Shelf (“COTS”) vehicles,
including up to 20,000 BEVs.

Because the July NOI limits the effect of the FEIS to the first NGDV order, 
it appears the Postal Service can re-evaluate its choices from the FEIS. This 
may open the door to changing the emissions-intensive design of its ICE 
NGDVs, which get 8.6 mpg, barely better than trucks they use now (8.2 
mpg).  

EPA-2022-005843_
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This Postal Service turnabout in procurement strategy comes after months 
during which the landscape changed:  

• In our February 2, 2022 comment letter, EPA deemed the FEIS 
“seriously deficient” and urged the Postal Service to prepare an SEIS. 

• On March 17, 2022, the Postal Service Office of the Inspector General 
published findings that BEVs were superior to ICE vehicles on cost 
and environmental impacts.   

• On March 24, 2022, the Postal Service announced its first NGDV 
order, including more BEVs than anticipated (20% of the order) based 
on the contract minimum of 10%.  

• On April 5, 2022, the U.S. Government Accountability Office 
published a study questioning key FEIS assumptions: 1) a gas price 
about $2 less than the national average; and 2) higher maintenance 
costs for BEVs. 

• In April and May, Democratic congressional leaders pushed for rapid 
Postal Service fleet electrification via hearings and document requests. 

• On April 6, 2022, President Biden signed the overwhelmingly 
bipartisan Postal Service Reform Act (PSRA). The PRSA repealed a 
requirement that Postal Service pre-fund retirement health benefits for 
employees, freeing the Postal Service from fiscal obligations that 
contributed to years of multi-billion-dollar losses.  

• On April 28, 2022, NGOs and state governments initiated three 
separate lawsuits alleging Postal Service violations of NEPA and 
requesting that courts order the Postal Service to prepare a new EIS 
and forbid action under the NGDV contract until the Postal Service 
complies with NEPA.  

• On May 12, 2022, the Senate confirmed two Biden nominees to the 
Postal Service Board of Governors, giving Democrats a majority on 
the Board. The new members are Daniel Tangherlini and Derek Kan.  

• On May 16, 2022, DeJoy announced plans for sweeping delivery 
network and operational improvements. The Postal Service plans to 
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build 60 regional processing centers, beginning with initiatives in 
Atlanta, Indianapolis, and Charlotte.  

• On June 1, 2022, the Postal Service released its June NOI, which 
observers took as a signal the Postal Service would increase BEV 
purchases. 
 

IV. KEY ISSUES  

To reduce the environmental impacts, including in communities with 
environmental justice concerns, from the largest federal vehicle procurement 
in the foreseeable future, and align with science-based goals and federal 
emissions reduction targets, the Postal Service should maximize BEV 
deployment in its fleet. Even under the latest plans in the July NOI, the 
Postal Service may put tens of thousands of high-emitting ICE vehicles in 
service for decades.  

The July NOI suggests that the Postal Service’s delivery network reforms 
and route optimization efforts will make it easier to integrate BEV charging 
infrastructure and buy more BEVs.  

EPA is preparing comments responding to the July NOI, which proposed the 
scope of the impending SEIS. EPA has asked the Postal Service to make 
EPA a cooperating agency.  

V. STAKEHOLDER INVOLVEMENT  

Environmental advocates called on EPA to refer the Postal Service FEIS to 
CEQ. State and local governments and environmental organizations are 
suing to stop the NGDV contract and require the Postal Service to re-do its 
EIS. 
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VI. TALKING POINTS 
 

• EPA supports the Postal Service’s revised plans for fleet replacement. 
We are pleased to see you take this historically significant step to 
decarbonize the postal fleet and accelerate the energy transition. 

• EPA wants the best environmental outcome from the postal fleet 
replacement that supports both Postal Service and community needs. 
We think a fleet of predominantly electric vehicles serves Postal 
Service and community needs. 

• We want to be a cooperating agency to proactively help the Postal 
Service prepare its Supplemental Environmental Impact Statement. 
EPA’s assistance can improve the technical and economic accuracy of 
the Supplemental EIS. Our expertise can help identify practical 
alternatives, inform decision making, and lower litigation risk. 

• With zero tailpipe emissions, Postal Service EVs can alleviate air 
pollution impacts in neighborhoods with environmental justice 
concerns and especially around centralized distribution centers. As the 
Postal Service implements its operational and fleet changes, we 
encourage you to prioritize these health impacts and benefits of EVs.  

 
VII. QUESTIONS TO ASK 

 
•  

  
  

 
 

(b) (5)
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•  
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